SCHOOL DISTRICT OF COLBY POLICY#: 538
SECTION: PERSONNEL

EVALUATION OF PROFESSIONAL STAFF

In Order to assure the improvement of teacher competence and to advance the instructional programs
of the Colby School District, a continuous program for teacher evaluation shall be established.

The Board directs the District Administrator and the administrative staff to develop evaluation
procedures and techniques.

All teachers will be formally evaluated at least yearly during their probationary period and upon
completion of the probationary period, at least once every three years thereafter. Principals will work
out a plan whereby this is accomplished and may call on other supervisors where necessary for
assistance.

LEGAL REFERENCE: Wisconsin Stats. 118.24 and 121.02(1)(q)
Wisconsin Administrative Code — P1 8.01(2)(q)
CROSS REFERENCE: Master Agreement
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