SCHOOL DISTRICT OF COLBY POLICY#: 113
SECTION: BOARD OF EDUCATION

SHARED DECISION MAKING

In order to meet the genuine needs of the community, facilitate school success for all students and
ensure the continuous improvement of District educational programs, the Colby School District
endorses the process of shared decision making. Shared decision making secures the involvement of
all of the educational stakeholders — parents, students, staff, community members, School Board
members and school administrators.

Shared decision making opportunities shall be made available in the District through a variety of
means, including but not limited to the following: strategic planning teams, the District Leadership
Team, school site teams, committees, councils, and task forces.

CROSS REFERENCE: Policy #521.1 — Board-Staff Communications
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