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WELCOME TO THE ANNUAL MEETING

This meeting provides an important opportunity for residents of the 3§
School District of Colby to focus on the needs of the district, the
achievements of our students, and the future of the dis€mtmunity
involvement in local educational issues has been, and continues td

the cornerstone of public education in the United Statésile the Fed’
eral & State Governments have a significant impact through laws/ru.co

district. The Board is also charged with setting the local tax levy within the parameters establishefil by the
State.

The Colby School District, like most Wisconsin schools, will continue to struggle with establishingjand
providing exceptional education programs i nj an
creased annual costs of operations (empl oyepsod
energy and fuel, transportation, legislated mandates, maintenance, etc.) will continue to competejwith
limited resourcesT h er e i s nltds oelyatterough fadtivie yefdective communication and comfnu-
nity involvement that we can address these challenges togdthechildren of this district need your
active involvement in order to provide them the best education possible while acknowledging the Jifficul-
ties presented by a tough economy and limited taxation.

The District continues to offer the best education within the resources our state and community c§n pro-
vide. | am proud to be a portion of this learningcommunityt i s i n t he

mission of L*E*A*R*N*I*N*G* that the School District of Colby proposes its 2012 budget to this

Annual Meeting of Electors.

Sincerely,

Steven Kolden
Superintendent

‘'ome of the HORNETS
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DISTRICT OF COLBY

Colby School District
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Cheryl Ploeckelman, ViePresident
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Board of Education Committees
Policy and Curriculum

Eric EImhorst, Chair

Cheryl Ploeckelman

Bill Tesmer

Facilities and Transportation
Bill Tesmer, Chair

Donna Krueger

Eric EImhorst

Personnel Committee
Dennis Engel, Chair
Ed Haas
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Financial Affairs
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Dennis Engel

Todd Schmidt

Colby School District
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Steven Kolden, Superintendent

Marcia Diedrich, High School Principal
Jim Hagen, Middle School Principal
Steven Kolden, Elementary Principal
Samantha Penry, Director of Special Ed,

2011-12 SNAPSHOT OF THE SCHOOL

Wl

Enroliment (September, 2011)

Little Stars 100
Colby Elementary 330
Colby Middle School 244
Colby High School 284
Rural Virtual Academy 3
Total

(]
(o))
=

Full & Part -Time Staff
Teachers
Administrators
Supervisors
Counselors

Librarians
Fiscal/Secretaries
Aides

Food Service
Custodians

e

OFRLNNF,WN DO
w O

Number of Schools:Four

[Little Stars PreSchool; Colby Elementary School,
Colby Middle School; Colby High School]

Facilities:

Dz Colby Elementary School
202 W. Dolf Streg#44,275 Sq. Ft.)
Colby Middle School
703 N. 29 Stree56,320 Sq. Ft.)
Colby High School
705 N. 29 Street(70,137 Sq. Ft.)
Little Stars PreSchool
705 N. 2n Street (6,720 Sq. Ft.)
Colby District Education Center

505 W. Spence Street (6,800 Sqg. Ft.)
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Revenue Cap Limits

In 1993, the Wisconsin Legislature passed a revenue controls law to control school costs and reduce pr
erty taxes. To accomplish these purposes, the amount of revenue that districts were allowed to raise from
year to the next was capped. Districts are allowed to increase per pupil expenditures by a specified amour
annually to account for inflation. The revenue controls were slated to last foryeéiveeriod; however, sig-
nificant changes were made in the 19%9®7 biennial budget when the controls were made permanent, and th
State of Wisconsin committed to fund wilards of the total costs of public education statewide.

The revenue controls law treats all children as though they cost the same to educate, when in reality me
children require significantly more services (and resources) than others. They assume that thesi®is a one
one relationship between school district costs and enrollment, which makes it difficult for districts with declit
ing enrollment to maintain programs. For example, when students leave a district, revenue is reduced evel
though fixed costs (such as heating, transportation, and maintenance) remain the same. In fact, many fixe
costs, such as those related to heating and transportation, are increasing dramatically. Declining revenues
combination with increasing costs produce budget shortfalls, which have forced the School District to close
schools, reduce staff and decrease programs and services to students in the past eight years.

Curriculum, Instruction & Assessment

Teachers and administrators in the School District of Colby have undertaken an enthusiastic plan to do
ment all curricula offered by the District in accordance with the provisions of the ESEA (Elementary and Se
ondary Education Act) Plan, which is updated annually. This Plan includes six major elements addressing:
Dz Implementing Effective Instructional Technology
Dz Documenting Curricular Effectiveness
Dz Accelerating Students with Low Achievement Scores
Dz Maintaining Safe and Drugree Schools
Dz Providing Supplemental Services to Assist Families in Overcoming the Effects of Poverty
Dz Planning Effective Professional Development.

One measure of the progress of our students districtd e can be gained fromjst
Wisconsin Knowledge and Concepts Examinations. These tests are administered statewide in readjng, la
guage arts, writing, mathematics, science and social studies in grades 4, 8, and 10. Students in grgdes 3
and 7 are assessed in reading and mathematics. All the data from these examinations can be foundgn the
WI NSS section of the Department of Public Ingtr

Col by Studentsd Per f or mbhavember20h0 St at e
Percent Scoring AProficiento or

Test Gr. 4 Gr. 8 Gr. 10
Reading 88 91 61
Lang. Arts 75 68 54
Math 81 83 65
Science 71 91 73
Soc. St. 92 90 70

Underlined Figures Represent At or Above State Average
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Another testing measure may be scores on the American College Testing Service (ACT) examinations. Almdet half
the students at Colby High School are administered the ACT, a test where Wisconsin students annually log aghong th
highest average scores in the nation. The Colby High School trends indicate definite progress on each ACT fest ove
the past five years.
Five-Year Trendsi Average ACT Scores
Mathematics Reading Science Composite
CHS /State  CHS /State CHS /State  CHS /State

English

Grad Year CHS /State

2007

2008
2009
2010
2011

21.6/21.6
20.9/21.7
21.1/21.7
21.6/21.5
22.4/21.6

21.6/22.2
21.7/22.3
20.5/22.2
21.0/22.0
21.8/22.1

23.4/22.4
22.6/22.6
22.4/22.6
22.2/22.3
22.5/22.2

22.5/22.4
22.0/22.3
21.1/22.3
21.6/22.2
23.3/22.3

22.5/22.3
21.9/22.3
21.3/22.3
21.8/22.1
22.6/22.2

The mission of the School District of Colby Is
L*E*A*R*N*I*N*G
So that students:

Develop L iteracy and communication skills for lifelong personal growth.

E xpresscare for the community as productive local, state, na-
tional and world citizens.

/ \ ctively collaborate with others toward common goals.
I aealizethe joy and power of creative expression.

N urture tolerance and appreciation of diversity in being fair
minded toward other persons and cultures.

Exhibit I ntegrity in all personal and interpersonal decisions.

Synthesize N ew knowledge and data and utilize technologies for effective
problemsolving.

Generate personal commitment for service to ideals and other
people.
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BAGENDA

PO

o o

10.

11.

12.

13.

14.
15.

SCHOOL DISTRICT OF COLBY
ANNUAL MEETING

Monday, September 26, 2011 8:00 PM
Colby High School Theater

AGENDA

Call to Order & Introductions 7 Mr. William Tesmer, President, Board of Education

Appointment of Recording Secretary

Election of Chairperson

Reading of Minutes of September 27, 2010 Annual Meeting

[Reading of Minutes can be waived upon passage of a motion to that &femtion is needed to waive the
reading of the minutes and accept the Minutes of the September 27, 2010 Annual Meeting as presented.
Report of the President of the Board

20102011 Tr e as uirMrrDénsis BHhgeph Traaturer, Board of Educafidmotion is needed to
accept the Treasurero6s Report as presented. ]
Hearing of the Proposed 2012012 Budget/Projected Tax Levy Mr. Dennis Engel, Treasurer, Board of
Education

Resolution A-- Adoption of the Tax Levy: In accordance with Wisconsin Statute 120.12 (3) it is resolved
that the Board of Education of the School District of Colby adopt a tax levy for the2PAP1school year in

the amount of $2,376,880.00 which calls for a tax levy mill rate of 7.77 mills ($7.77 per $1000 of equalized
propertyvalue)] A°. moti on i s needed to adopt this project
November 1 the school board shall determine the amount necessary to be raised to operate and maintain the
schools of the school district if the annual meeting has not voted a tax sufficient for such purposes for the
school year. o Wi sconsin Statute 120.12(3) (a)]
Resolution Bi Set Salary of School Board Membersit is resolved that the salary for School District of

Colby Board of Education members be set-ap&r meeting per member and that the President; Vice
President, Clerk and Treasurer will receive an additionrap®r year.[Currently Board members earn $50

per meeting and the President, Clerk, and Treasurer receive an additional $100 per year. A motion is
needed to establish the salaries of the Board.]

ResolutionCi Rei mbur se Boar d Maédtimbesolved that e $cleonl Bistrict of Colby
Electors authorize the payment of actual and necessary expenses of a school board member when traveling
in and out of the district in the performance of duties in accordance with district po[igiesotion is

needed to rei mburse board membersodé travel expens
Resolution Di Provide Insurance Coverage for Pupils:In accordance with Wisconsin Statute 120.13 (2)

(a) it is resolved that the Board of Education provide accident insurance covering pupils in the school dis-
trict. [A motion is needed to provide for this insurance.]

Resolution Ei Dispose of Surplus Property: It is resolved that the School District of Colby is authorized

to sell or lease used and/or surplus property, equipment, furniture or supplies no longer needed for school
purposesJA motion is needed to authorize the lease or sale of surplus property, equipment and materials.]
ResolutonLi Est abl i sh t he Date and Ti meltifresolvellthatthe Ye ar ¢
School District of Colby hold its next Annual Meeting on September 24, PATAotion is needed to set

the date of next yearods Annual Meeting.]

Other Business

Adjournment
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IMINUTES

BUDGET HEARING AND ANNUAL MEETING
OF
THE SCHOOL DISTRICT OF COLBY

September 27, 2010

The Annual Meeting was called to order by Dennis Engel, President, Board of Education, at 8:00
p.m. on September 27, 2010. Present were seven board members, 5 district staff and 3 citizens.
Mr. Engel introduced the Board members and appointed Christine Thieme as recording secretary.

Motion by Rick Weber to nominate Dennis Engel as chairperson of the annual meeting. Rick We-
ber moved, seconded by Donna Krueger to close nominations and cast a unanimous ballot for Mr
Engel. Voice voté motion carried.

Motion by Larry Oehmichen, seconded by Bryce Luchterhand, to waive the reading of the minutes
of the September 28, 2009 Annual Meeting and approve them as presented. Voiceotae
carried.

Mr. Engel introduced Steven Kolden as the new school superintendent and Jeff Sauer as the new
high school principal along with Jim Hagen, Middle School Principal and Lea Fildes, Elementary
School Principal.

Mr. Weber read t he T20Haecludingahe badanck sheet Ganerdl Ffund 2 |
revenues of $10,387,066.56 and expenditures of $10,818,322.87. Motion by Donna Krueger, se
onded by Eric ElI mhorst to accept ¢t otionTarrieda s u

Mr. Weber continued with the proposed budget for 2BQ01 calling for estimated revenues of
$10,401,531.00 and estimated expenditures of $11,051,501.00. The State Revenue Limit allows
a proposed tax levy of $2,339,360.00. Motion by Paul Johnson, seconded by Cheryl Ploeckelman
approve the proposed tax levy. Voice vetaotion carried.

Motion by Mr. Oehmichen, seconded by Mr. Luchterhand that Board of Education salaries remain
the same at $50.00 per meeting per member plus $100.00 per year for the President, Clerk and
Treasurer. Voice votemotion carried.

Motion by Mrs. Ploeckelman, seconded by Mr. Luchterhand, that the School District of Colby re-
imburses the actual and necessary expenses of school board members when traveling in and out
district in performance of their duties in accordance with district policies. Voice wod&on car-

ried.

Motion by Mr. Weber, seconded by Mr. Johnson to provide accident insurance coverage for pupils
in the school district. Voice votemotion carried.
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Motion by Mr. Oehmichen, seconded by Mr. Weber to authorize the School District of Colby to sell
or lease used and/or surplus property, equipment, furniture and supplies no longer needed for schc
purposes. Voice vofiemotion carried.

Motion by Mrs. Fildes, seconded by Mr. EImhorst, to allow the Board of Education to set the date o
next yearo6s annual meeting, SO as not -m@ coi
tion carried.

Motion by Mr. Luchterhand, seconded by Mr. Johnson to allow the board members reimbursable
travel expenses only in Wisconsin and neighboring states. Voicé wadéon carried.

Mr. Oehmichen expressed the following changes as ways to improve the school district:

Present a balanced budget; Go back to 180 days of school; Close administration building and mov
to the high school; Fix the crowding issue at the elementary school; Teach computer tech classes ¢
encourage teachers to become familiar with and insert technology into the curriculums; Develop a

plan on what to do with Neillsville and move the weight room out of the most premium space in the
high school.

Motion by Mr. Oehmichen, seconded by Mrs. Krueger, to adjourn the meeting. Meeting adjourned
at 8:45 p.m.

Christine Thieme, Reporting Secretary
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